Agenda for the DHT Board Meeting January 24, 2007 
Coral Reef Yacht Club 


12-12:15—Social Time 
12:15 — Call to Order —President Judy Pruitt 
12:20—Approval of Minutes 
12:25-12:40—Treasurer’s Report— 

— $1000 donation from DHT trustee Joe Fitzgerald 

— $43,000 from Indian Creek Fundraiser 

— $40,604 M-D Cultural Affairs grant gives DHT $73,000 now in Operating—but still 
need Dade Heritage Days sponsors, donors, foundations and corporate members—and 
Lighthouse brick members 

— Need to secure annual County funding allocation (a la Historical Museum ) 

— Dice House Account—DHT paid final payment of $65,000 to Turnkey Construction; 
now need reimbursement from County 

— Bunglow property tax— DHT paid —hearing not yet scheduled for exemption appeal 

12:40-12:55—Executive Director’s Report —Becky Matkov 
Grants 

Old Miami High 
DHT Headquarters 

Belvedere Bungalow Agreement with County—VOTE 
Preservation Revolving Fund— proposal submitted for DHT tasks— VOTE 
Dade Heritage Days — “Miami’s Entertaining Past” — March 1-April 30— need 
sponsors and events ASAP as brochure must go to printer Feb. 1st— 

March 11 th PAC event— 

Website update— 

Bricked Avenue Historic and Scenic Highway project 

New Hire —Leslie Rivera will be part-time event/development coordinator 

12:55- 1:15—President’s Report —Judy Pruitt 

Thanks to all again for work on Indian Creek fundraiser and Holiday Party 
Partners for Sacred Places project 
Possible Fundraiser —Lilian Walby 

Activate Committees —Preservation Awards, Bungalow, Old Miami High, 
Corporate Solicitation, Advocacy 

Nominating Committee- 

1:15-1:20—Museum Magnet School Project — Ruth Jacobs 
1:20-1:30—Advocacy Issues — 

Hialeah Park—Miami Circle—Virignia Key and Marine Stadium 


